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ABOUT CBIP

CBIP has been organizing number of national and international training programmes
to help the Indian engineers to update their knowledge and help them to gain practical
know how in the field of power, renewable energy and water resources. CBIP is an
ISO 9001:2008 certified organization and has been recognized by Ministry of Power
as per the Indian Electricity Regulations. CBIP has been conducting seminars,
workshops, consultancy assignments in advance technology. The institute has
also been conducting PGDC in Thermal (52 weeks) for engineers, PDC (52 weeks)
Thermal for diploma holders and PGDC in T&D (26 weeks) programme for fresh
pass out engineers in the area of Electrical, Mechanical, Electronics and Control
& Instrumentation. The curriculum being followed is as per the Indian Electricity
Regulation 2010.

PROGRAM OVERVIEW

Excellent today will no longer remain excellent tomorrow. Organizations, world over,
are continuously evolving and rising to higher and higher planes of performance.
This leaves organizations, big or small, with only two options: Evolve or Expire. And,
mindset of employees plays the most crucial role in evolution and growth of any
organization, and vice versa. Thus, every organization necessarily ought to focus
on transforming mindset of all its team members for creating excellence.

AIM

To provide deeper insights to the participants with an aim to give an environment to
the participants having a retrospect of their minds and helping them in transforming
the same and make them geared up for creating Organizational Excellence on a
sustained basis. Central Board of Irrigation and Power is organizing a Workshop on
Ignited Minds for Organizational Excellence on 2 - 3rd March, at New Delhi.

PROGRAMME PROFILE

The workshop covers a wide range of topics in-depth. It provides a forum for the
participants to gain deeper insights on the subject, which can be applied practically
in their area of work immediately. Some of the key areas that will be deliberated
during the course of two days workshop include:

» Aiming for higher organizational goals

* Creating Peak Performance through Synergy

* Developing mindset filled with passion and zeal for excellence
e Endeavouring for constant evolution through learning & growth
* Achieving Optimum Resource utilization, etc.

Methodology would be based on experiential learning through games, exercises,
presentations and group participation.

FACULTY

Shammi Sukh, winner of six awards and a well-known Author,
Trainer and Motivator, will be the resource person for conducting
the workshop.

Shammi Sukh, Addl. General Manager (Retd.), headed the Human
Resource Development department of Bharat Heavy Electricals
Limited for over a decade. Having authored 27 books to his
credit on various human behaviour-related topics, has addressed
over 50,000 participants all over India. He graduated from MANIT, Bhopal in
Mechanical Engineering, in the year 1975. He has over 38 years of rich experience
in various disciplines, viz. Boiler Commissioning, Manpower Planning, Technology
Development, and Human Resource Development.

VENUE : CBIP, Malcha Marg, Chanakyapuri, New Delhi-110021.
DURATION : 2 Days

DATE : 2nd - 3rd March, 2015

PROGRAMME FEES

Non Residential: Rs. 8,000/- + Service Tax @ 12.36%

Residential (Optional) : Rs. 11,000/- + {twin sharing basis in a hotel (1 night
stay)} + Service Tax @ 12.36%

All payments should be made by cheque at par/Demand Draft drawn in favour of
“Central Board of Irrigation and Power” payable at New Delhi.

PROGRAMME DIRECTOR PROGRAMME COORDINATOR

Shri A.K. Malhotra, Advisor (Training) Shri Jaideep Singh, Dy. Manager
Central Board of Irrigation & Power Central Board of Irrigation & Power
M : 9650991147 M: 9871718218
Email : malhotraak @cbip.org Email : jaideep @cbip.org

Shri C.S. Malik
Director (Energy)
M: 9971880510 M: 9650991147
Email : malikcs @cbip.org Email : malhotraak @cbip.org
Central Board of Irrigation & Power
Malcha Marg, Chanakyapuri, New Delhi — 110021

Shri A.K. Malhotra
Advisor (Training)



