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INTRODUCTION

The term ‘maintenance’ means to keep the equipment in operational condition or repair it to its
operational mode. Main objective of the maintenance is to have increased availability of production
systems, with increased safety and optimized cost. Maintenance management involves managing
the functions of maintenance. Maintaining equipment in the field has been a challenging task from
the beginning of industrial revolution itself. Since then, significant emphasis have been given to
maintain the machines effectively in any industry. Today, Maintenance Management has become
more challenging with the sophistication and expensiveness of the equipment.

Keeping all these aspects in mind, Central Board of Irrigation and Power is organizing a Two days
training program on Maintenance Management in Power Stations & Industries which will
include deliberations on various maintenance concepts and the latest trends so as to have an in-

depth knowledge and system for achieving the highest availability of machines and equipment.

PROGRAMME OBJECTIVE

At the end of the program the participants will be able to

e Understand different Maintenance Systems & the updated maintenance philosophy

e Understand different types of failures and their prevention

e Understand Role of Safety, safe working practices at site, Role of housekeeping and
Environment

e Appreciate Interface with Material. Management, Contract Management, Personnel
Management, Finance & Project Management, role of each of them.

e Understand the role of stores, Purchase & Inspection System

e Understand quality aspects, SOP, SMP, and Role of CMMS

e Understand Kaizen and 5S

PROGRAMME NAME

Maintenance Management System in Power Stations & Industries

METHODOLOGY

Class room lectures, discussions & interaction with faculty Members.

FACULTY
Experienced and reputed faculty having in-depth knowledge of maintenance management system
shall be drawn from various industries and equipment manufacturers. The case studies would also

be discussed so as to make this training program effective and meaningful.



WHO MAY ATTEND
Senior and Middle level executives from Maintenance planning, Maintenance & Operation of Power

stations various wings of Central / State power utilities and other industries.

VENUE:
CBIP Centre of Excellence, Plot No-21, Sector-32, Gurgram 122 001

DURATION:
02 Days

DATE:
27t -28th September, 2018

PROGRAMME FEES
Non - Residential Fee Rs. 10,000/- per participant + GST
¢ All payments should be made by cheque at par/Demand Draft drawn in favour of “Central
Board of Irrigation and Power” Payable at New Delhi.
% 10% discount on Program fee to the member organization of CBIP

¢ Accommodation can be arranged on request to nearly Hotels on Chargeable basis.

PROGRAMME CO-ORDINATOR

Shri S.K. Ghosh Shri Jaideep Singh
Advisor (E), CBIP Manger (Tech.), CBIP
M: 9818737480 M: 9871718218

Email: ghoshsk@cbip.org Email: jaideep@cbip.org



PROGRAMME ON
Maintenance Management System in

Power Stations & Industries
Dated: 27" - 28" September, 2018

REGISTRATION FORM
(To be filled in block letters preferably)

Delegate

(Surname) (First Name)

Designation

Name of Orgaisation

Mailing Address

City

State

Phone

Email

Dated Signature

Registration Form, Duly filled in, is to be mailed to the following address:

The Program Coordinator

CBIP Centre of Excellence

Plot No. 21, Sector — 32, Gurugram- 122001,Haryana, India

Land Line: 0124-4380272, 4035267, Fax: 91-11-26116347

Email: ghoshsk@cbip.org, Jaideep@cbip.org M: 9818737480; 9871718218
Web-site: http://www.cbip.org

Note:

e Photocopies of the registration form can be used for additional requirements, if any.
e Spot registration facilities will also be available, provide the prior information is received.
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